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Korea and US: How to leverage the best of two worlds

Korea us

Easier to raise Korean VC funding Delaware Corp is a global standard
Difficult to raise non-Korean VC Difficult to raise Korean VC funding
Founder friendly Investor friendly

Long term investment perspective Easier to hire drug hunters

Korean Discount Closer to pharma / Premium
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Antibody talent pool concentrated in US Hubs

i i antibody engineerin A
Antibody expert search by location nQ body engineeing )

People ¥ m | Connections ¥ ‘ [ Current companies ¥ All Filters Clear @

2500 — |} antibody phage dispiay— [} antibody yeast display— i} antibody drug conjugates
B antibody engineering [ Add a country/region
226 results Korea

2000 Q AA; [ united states

kor (] San Francisco Bay Area
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& 7] Greater Boston Area
[ united Kingdom
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Kor
Past: Director of Antibody Engineering Group at PharmAbcine Inc.

1000 Greater  Greater Greater
Linkedin Keyword Korea China SFBay Boston San Diego New York UK
antibody phage display 20 126 324 267 154 145 346
antibody yeast display 7 29 154 157 44 56 72
500 antibody drug conjugates 12 65 630 549 242 328 346
antibody engineering 158 528 2276 2104 843 1214 1556
medicinal chemistry 444 2518 3055 4436 2069 4310 12684
Cancer Biology 16,414 18,641
0 c# 6459 31213 48899 24230 10,505 49,258 129673
Korea China SF Bay Greater Greater Greater UK bigsimilar 230 165 247 371 94 520 526

Boston SanDiego  New York

Linkedin Keyword

“There is a lot of biotech talent interested in startups if “We get hundreds of CVs, from top schools. So we
the science is interesting. Lots of competition. pick candidates from big name labs for interview”
Question is how much are you willing to pay?”

- SF Bay Biotech CEO
- Boston Biotech CEO
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Where in US?

—

BIOTECH BAY

GENETOWN

Sresented by < : BioSpace

Champuning the Life Science visce 1983

Prsented by Kj’ BioSpace’

Celebraring 30 Years of Defining and Championing the Life Sciences Industry

Bresented by Kj' BroSpace’

‘Championing the Life Sciences since 1985

San Diego #4 Biotech Hub
° Life science focused
UC San Diego / Salk / Scripps
Lower cost / Quality of life
Closer to Korea
~20% lower than SF Bay

Boston #1 Biotech hub SF Bay #2 Biotech Hub
) Entrepreneurial / IT saavy
UC Berkeley UCSF Stanford
Highest cost of living
Closest to Korea

Most expensive

. Prime for biotech dealmaking
Clustered within walking distance
Industry experience, MIT / Harvard
Far from Korea
Cost ~10% lower than SF Bay

https://www.genengnews.com/the-lists/top- | 0-us-biopharma-clusters/779009 17
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Boston / Bay Area have faster exits and higher valuations

Exits: Time And Valuation By Region
Key biotech clusters have delivered faster exits at higher valuations

2013-2016
Time to Exit Value at Exit
Years from Founding, Median & Quartile bars S, Millions; Median (columns), Average (bars)
16 $400
14 $350
12 $300 $279
T $250
10 | %6__ig3 J.s 9.2 $200
‘| l ; $200
8 75 | e $158 3162 4153
$150 o | i
6 | ‘
$100 365
2 " S-
Time to IPO Time to M&A M&A Upfront Pre-money IPO valuation

M Key Clusters Restof US ™ Europe

Source: Pitchbook; Key Clusters defined as Massachusetts and BayArea
https://www.forbes.com/sites/brucebooth/2017/03/21/inescapable-gravity-of-biotechs-key-clusters-the-great-consolidation-of-talent-capital-returns/2/#6dda290b4bde
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Greater Boston Area has concentrated Pharma talent

GEN ETOWN
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Product Development ( Pharma R&D )

PR 7 e Late discovery / translational medicine
Presented by < BioSpace: W T il ey e Clinical trials
e Antibody conjugation

Championing the Life Sciences since 1985

Talent with Pharma R&D experience
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Orum Therapeutics
Global Expansion

Our Vision

Many patients suffer from lack of
treatment because conventional drugs
cannot access certain drug targets. Our
vision is a world where no patient suffers
from diseases with un-druggable targets.




KRTopCo: US is 100% Subsidiary of KR

US is created as a 100% sub
US Employees get KR stock options or tracking stocks
US takes the projects to clinic, using funding from Orum KR

eg. European Biotechs in Boston

https://lifescivc.com/2016/08/setting-us-biotech-subsidiary-cambridge-old-england-cambridge-new-england/
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Why use Foothold America’s US Employee Management
Service

While some businesses wish to set up a subsidiary or other legal entity, it is less expensive and easier to
enlist the support of Foothold America to employ workers on your behalf. In doing so, you don’t have to
stretch your budget and time too far when you might wish to simply test the waters.

Our Employee Management Service benefits your business in many ways. For example:

01. Your clients will have a point 02. You can secure the services 03. You can rapidly (within days)
of contact in America of talented US workers who onboard a chosen worker
understand the market, and
may already have strong
relationships with prospective
customers or investors

04. You can have a credible 05. Your workers immediately
presence in the US without the have access to a benefits

cost and complexity of setting package that is not available to
up a US entity. the typical start-up
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Evolving into a Global Biotech

Boston ‘.‘
9 full time employees

>100 years of combined
ADC research experience

Antibody Target Chemistry and

. screening and :> Product <:| bioconjugation
optimization Profile research

a In vivo POC @

Antibody platform
research and Translational/
improvement Preclinical

Clinical
Lead optimization @ BD
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Virtual face 2 face

https://www.owllabs.com/meeting-owl
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https://www.owllabs.com/meeting-owl

New Orum Drug Hunting Ground

IN THE NEIGHBORHOOD
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For inquiriess. = =
contact@orumrx.com

To apply: __
e - orumrx.com/careers
e jobs@orumrx.com



