
바이오텍 창업: 어디에서 할 것인가?
글로벌 연구소 운영에 관하여

오름 테라퓨틱 이승주
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어디서 회사를 시작 할 것인가?

1. 한국 vs 미국 

2. 대전 vs 수도권
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Korea and US: How to leverage the best of two worlds

Korea 

Easier to raise Korean VC funding

Difficult to raise non-Korean VC
 
Founder friendly 

Long term investment perspective

Korean Discount

US 

Delaware Corp is a global standard

Difficult to raise Korean VC funding

Investor friendly

Easier to hire drug hunters

Closer to pharma / Premium
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Antibody talent pool concentrated in US Hubs

“There is a lot of biotech talent interested in startups if 
the science is interesting.  Lots of competition. 
Question is how much are you willing to pay?”

- Boston Biotech CEO

“We get hundreds of CVs, from top schools. So we 
pick candidates from big name labs for interview”

- SF Bay Biotech CEO
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Where in US? 

45

SF Bay #2 Biotech Hub
● Entrepreneurial / IT saavy
● UC Berkeley UCSF Stanford
● Highest cost of living
● Closest to Korea
● Most expensive

28

San Diego #4 Biotech Hub
● Life science focused
● UC San Diego / Salk / Scripps
● Lower cost / Quality of life
● Closer to Korea
● ~20% lower than SF Bay

36

Boston #1 Biotech hub 
● Prime for biotech dealmaking
● Clustered within walking distance
● Industry experience, MIT / Harvard
● Far from Korea
● Cost ~10% lower than SF Bay

https://www.genengnews.com/the-lists/top-10-us-biopharma-clusters/77900917
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Boston / Bay Area have faster exits and higher valuations

https://www.forbes.com/sites/brucebooth/2017/03/21/inescapable-gravity-of-biotechs-key-clusters-the-great-consolidation-of-talent-capital-returns/2/#6dda290b4bde
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Greater Boston Area has concentrated Pharma talent

Product Development ( Pharma R&D )

● Late discovery / translational medicine
● Clinical trials
● Antibody conjugation

Talent with Pharma R&D experience



 Orum Therapeutics
 Global Expansion

Our Vision
Many patients suffer from lack of 
treatment because conventional drugs 
cannot access certain drug targets. Our 
vision is a world where no patient suffers 
from diseases with un-druggable targets.
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KRTopCo: US is 100% Subsidiary of KR

US is created as a 100% sub

US Employees get KR stock options or  tracking stocks

US takes the projects to clinic, using funding from Orum KR

eg. European Biotechs in Boston

Orum KR

Orum US

https://lifescivc.com/2016/08/setting-us-biotech-subsidiary-cambridge-old-england-cambridge-new-england/

단점: 미국 직원들은 상장 기술성 평가시에 임직원으로 인정이 안됨.  (한국 4대보험 지급 기준)
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자회사의 대안: 인력 채용 업체 활용 - 소수일때  
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기타 고려점

● HR: 
○ 벤처 vs 대기업 선호도 
○ 노동법
○ 처우 표준화
○ 보너스 
○ 스톡옵션

● 문화 차이

● 지적재산

● 현금흐름/세금
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Evolving into a Global Biotech

Antibody 
screening and 
optimization

Translational/
Preclinical

Clinical
BD

Chemistry and 
bioconjugation 

research

Antibody platform 
research and 
improvement

Lead 
Molecule

In vivo POC

Candidate 
Molecule

Lead optimization

14 ORUM THERAPEUTICS

Target 
Product 
Profile

Daejeon
19 full time employees

Boston
9 full time employees

>100 years of combined 
ADC research experience
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Virtual face 2 face

https://www.owllabs.com/meeting-owl

https://www.owllabs.com/meeting-owl
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New Orum Drug Hunting Ground
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For inquiries: 
contact@orumrx.com

To apply:
● orumrx.com/careers
● jobs@orumrx.com


